Approved For Release 2006/09/06 : CIA-RDP84-0078C1R®074900‘.10;9)€I}1-B STERY

TLE A

»
N~

A e mAm e e L LT T

ER 66-572/1
THE DIRECTOR OF CENTRAL INTELLICENCE

24 February 1966

MEMORANDUM FOR: Deputy Director for Support

I have noted with great pleas-
ure your memorandum of 9 February 1966 commend-
ing the Office of Logistics in general and Mr, George
E. Meloon in particular for their accomplishments
during Fiscal Year 1965. I am always pleased to
receive such reports demonstrating full compliance
with the spirit of the President's directives to get
a dollar's worth for every dollar spent.

Please extend my congratu-
lations to Mr. Meloon and his staff and ensure that
these commendations are noted in the personnel
files of the appropriate employees.

W. F. Raborn

DD/S Distribution:h
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DD/S 66-0742: Memo fm DD/S to DDCI dtd 9 Feb. 66 subj: Commendation:
George E. Meloon, Director of Logistics
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HMEMORANDUM FOR: Deputy Director of Central Intellizence

SUBJECT : Cammendstion -~ George E. Meloon, Divector
of Logistics

1. This memorancum is for your information ouly,

2. During Fiscal Yeax 196! the Office of Logistics inltiated action
on programs designed to reduce personnel stranpth and, af the same time,
lisprove efficlency. The programs were aimed lergely at improviny work -
ioad absorption and quick reaction capablilities through improved organiza -
tion, management and procedures. On 12 July 1965 Mr. George E. Melooa
was gppointed Director of Logistica. Since that date he has not only carried
forward the plans developed by his predecessors, st he bas added innova -
tiona of his own. His ahility to cemient previous plans with his own has
significantly improved the Office of Logistics’ contritution to the Aency':
inission,

t. The Office of Logistics has demonstrated on numercus occasion:
its z:agummy to ranct quickly i:z auemm of operating requirements. Note-

support rendered during the

| The Office’s ahility to react quickly has been

influenced to & considerable extent by Mr. Meloon's personal sttention to
such situstions.

4. 1have obssrved substantial improvements in logistical orgsaizs -
tion and procedures. Improvements o this field have included a system for
the almplified handling of intevdeportmental requisitions, the eltimination of
an accounts payable ledger, improved printing capebilities, and recrganization
of the Agency's trausportation activity. Action has heen taken ro eliminat:
tire necessity of stocking iteras such as field clothin: and fihn which can b
obtained from military sources as needed.
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. Foryre objectives of the Office of Logisticy include:

#. The fuynishing of suppiies to the Agency's Bulldiag Supply
Uffices by the Genoxal Services Adminisiration. This
! gction wouid elirnbmte about G0 requisitions pexr momth.

b. Animproved priority system foxr bandling yequisitions
through the separation of pruject materie!l fror: admint-
strative auppiies.

. Revistons in stock levels based upon issue exparience,

d. The establishment of & Finance Unit to 2o%d
reduce paper flow.
|
t. beopomies have also bean echieved in areas othex tnen the Office
‘ of Logistics throush Mr. Meloon's efforts. | o5yl

7. The workload of the Office of Logistics has increased steadily in
recant wonths. Through the lngenuity of Mr, Meioorn and other key perscaw!
of the Office of Logistics, these sdditional worklvads have been abeorbed aud,
at the same time, persouns! stremgth has baon reduced. It ig with conglderable
pleasure that 1 iavite your attention to this @ample of manggerial excellance by
#ir. Meloon and cther key pexsonnsl in the Office of Logistics.

SIGNED R. L. Bannerman
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TO: - f
Mr. Bannen@ Mr. Warﬂlll,’/ and

ROOM NO. W

REMARKS:

Recommend your signature.

FROM:
‘ROOMNO. | BUILDING EXTENSION
FORM NO 2 4 REPLACES FORM 36-8 ¥ GPO: 1957~~0-439445 (47)
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